Inquiry Process for Selecting and Adopting 

	
	IS IT THE RIGHT THING TO DO?

	
	Considerations & Probe Questions:
	Evidence Based Practice Being Considered:_____________

	Need


	· Where is the need identified? (Individual, Small Group, Building, Building/Site, District/Region)
· Has this need been identified by an improvement process as a critical improvement effort?

· Is this a social/behavioral need or an academic need? Have these needs been correlated?
· What support is there for addressing this identified need?
· Other questions to consider…
	

	Fit


	· What other initiatives must be considered when addressing the need?

· What other priorities must be considered?

· Are there organizational infrastructures that need to be considered when determining fit?

· Is there a multi-tiered system of supports in place that must be considered?
· Other questions to consider…
	

	Evidence


	· Do personnel have the necessary skills required to:

· Examine research or scientific evidence?

· Analyze and use data to make decisions?

· Understand effect size, efficacy and effectiveness information?

· How might these practices of “examining” information/data etc. embedded in a continuous improvement process?
· What limitations of the research must be considered?
· Other questions to consider…
	


	
	CAN WE DO IT THE RIGHT WAY?

	
	Considerations & Probe Questions:
	Evidence Based Practice Being Considered:______________

	Resources
	· What resources will be needed? (Fiscal, Personnel, Technology, Data and Information, Training and coaching)
· Are there current resource expenditures that require change, adjustment or elimination?

· Are there current practices that require change, adjustment or elimination?
· Other questions to consider…
	

	Readiness
	· Is there a commitment to the practice? Has that commitment been assessed and quantified?

· Are there benchmarks developed to assess and or determine readiness?

· What readiness standards are set to insure personnel are ready to adopt?

· What system & competency benchmarks are in place to insure readiness for implementation?

· Is there a culture of learning in the “agency” that would support this practice?
· Other questions to consider…
	

	Capacity
	· Are there certain qualifications needed for implementation? Do staff members meet these qualifications?

· Is there a decision making process for selection for staff training?

· Is there political will and commitment to build capacity?

· Could capacity to implement be sustained? 

· Would cost to build & sustain capacity escalate or de-escalate? 
· Other questions to consider…
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