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What practice is being sustained? Describe the desired outcomes of this practice at the following levels:
· System: ____________________________________________________________________________________________________________________
· Educator: ___________________________________________________________________________________________________________________
· Student: ____________________________________________________________________________________________________________________

	SUSTAINABILITY FACTORS & QUESTIONS
	ADMINISTRATIVE
SUPPORTS
	IMPLEMENTATION APPROACH
	EFFECTIVE TEAMS
	FREQUENT
DATA SHARING
	PROFESSIOAL
LEARNING
	ACCESS TO
COACHING

	1. What indicators or measures might we look for to determine if: _____ is adequately in place?
	
	
	
	
	
	

	2. What is the current status of: _____ for this practice?



	
	
	
	
	
	

	3. Where are the challenges with: _____ for this practice?


	
	
	
	
	
	

	4. What improvements need to be made to: _____for sustaining this practice?


	
	
	
	
	
	

	5. Next Steps we could take…
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	Stages of Behavior Change
(Prochaska, DiClemente et al 1977)
	Think of a current scenario related to education and map the corresponding and visible behaviors

	What might be happening that supports moving to the next stage?

	Pre-contemplation-unaware of problem
	
	

	Contemplation-aware of problem and of the desired change
	
	

	Preparation-intends to take action
	
	

	Action-practices the desired behavior
	
	

	Maintenance-works to sustain the behavior
	
	




What practice is being sustained? 
Describe the desired outcomes of this practice
· System
· Educator
· Student	

	What is our understanding related to the current situation and context about sustaining this practice?
	





	What could we do to focus and design a more effective communication strategy to support sustainability?
	





	What supportive materials, tools or interventions might we need to create to support the sustained efforts around this practice?
	





	What implementation and monitoring strategies must we consider?
	





	What evaluation and improvement planning must we consider?
	






	Topic of Communication:

	How will we create dialogue?

	Audience and Interests
	Message
	Purpose
	Method
	Dialogue Strategy
	Messenger
	Timeline
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Creating Systems for Sustainability 



Part 1 
Designing for Sustainability 
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Six Key Variables 



1. Administrative Support-Active 
involvement by school leaders in the 
adoption and implementation of practices 
by demonstrating a prominent role in the 
coordination and management of the 
practices, voicing support for the 
continued implementation of the selected 
practices, and removal of barriers 
impeding implementation efforts is 
necessary. 










Six Key Variables 

1.

 

Administrative Support-Active 

involvement by school leaders in the 

adoption and implementation of practices 

by demonstrating a prominent role in the 

coordination and management of the 

practices, voicing support for the 

continued implementation of the selected 

practices, and removal of barriers 

impeding implementation efforts is 

necessary. 


image3.emf



Six Key Variables 



2. Consistent Implementation 
Approach-School leaders ensure that 
critical features of the practices are 
identified and defined across the 
continuum of the implementation 
process, commonly understood by 
implementers, and intentionally aligned 
to existing goals/priorities for 
contextual fit within the school setting. 
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Six Key Variables 



3. Effective Teams-Individuals meeting 
for the purpose of supporting the 
implementation of a selected practice 
come together on a consistent basis 
and are guided by a set of operating 
procedures to ensure their time 
together is efficient, focused, and 
results in action to further enhance 
implementation efforts.  
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Six Key Variables 
4.  Frequent Data Sharing with School 



Staff-Data related to the level of 
implementation of the selected practice 
and the impact on intended outcomes are 
collected on a regular basis and presented 
to school staff and key stakeholders  
(e.g., district leadership, board of education) in an 
ongoing way. The frequency of data sharing is higher 
for staff that are directly responsible for the 
implementation of the selected practice as opposed 
to key stakeholders who are not directly 
implementing the practice. 
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Six Key Variables 
5. High Quality Professional Learning-



Staff that are implementing a selected practice 
have ongoing access to professional learning for 
the purpose of teaching them how to implement 
the practice within the context in which they 
work. The teaching uses a combination of theory 
and research to help people understand why the 
particular practice they are learning has been 
selected; modeling; and initial and ongoing 
practice opportunities coupled with feedback to 
increase their fluency in the implementation of 
the practice.    
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Six Key Variables 



6. Access to Coaching-Staff have 
access to individuals with expertise and 
to other effective implementers for the 
purpose of strengthening their level of 
use and quality of implementation for 
the practice selected.   
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Creating Systems for Sustainability 



Part 2 
Facilitating for  
Sustainability 
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